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SUBJECT: EVALUATION BY CHIEF OF MISSION OF PERSONNEL 
LEVELS 

REF: STATE 201 122 

1 . OTHER AGENCY REPRESENTATION HERE IS LIMITED TO (1 ) A 
MAJOR USIS PROGRAM, (2) A DEFENSE ATTACHE OFFICE AND (3) 

AN AGRICULTURAL ATTACHE. 

2. USIS AMERICAN STAFFING HAS REMAINED STABLE OVER THE PAST 
FIVE YEARS DESPITE ESTABLISHMENT OF BRANCH CENTERS IN FOUR 
PROVINCIAL CITIES, WHILE LOCAL POSITIONS HAVE DECREASED 
DURING THAT PERIOD. IF CURRENT TRENDS PERSIST, I FORESEE 
EXPANDED USIS PROGRAMS, PARTICULARLY IN CULTURAL EXCHANGE. 
COORDINATION OF ADMINISTRATIVE SUPPORT FUNCTIONS NOW BEING 
UNDERTAKEN BY THE EMBASSY MAY JUSTIFY SOME FURTHER DECREASE IN 
LOCAL EMPLOYEE STAFFING. HOWEVER, I CONSIDER AMERICAN STAFFING 
APPROPRIATE TO THE PROGRAM S PRIORITY IN MISSION OBJECTIVES, 

AND RECOMMEND AGAINST ANY REDUCTION. 

3. THE DEFENSE ATTACHE OFFICE IS STAFFED BY THREE OFFICERS, 

SIX AMERICAN SUPPORT PERSONNEL, AND THREE LOCAL DRIVERS. 
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POSSIBLE FUTURE EXPANSION OF MILITARY RELATIONSHIPS 
WOULD INCREASE DAO’S LIAISON FUNCTION. SHORT OF THIS, I 
CANNOT- ON THE BASIS OF ONLY TWO MONTHS HERE- WITH CONFIDENCE 
WEIGH THE VALUE OF THE ATTACHES’ CURRENT ACTIVITIES AGAINST 
EMBASSY OR WASHINGTON PRIORITIES. WITH COORDINATED 
ADMINISTRATIVE SUPPORT IN THE EMBASSY, I SUSPECT THAT THE 
DAO COULD PROBABLY OPERATE WITH FEWER THAN SIX AMERICAN 
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NON-COMMISSIONED PERSONNEL AND THREE DRIVERS. HOWEVER, PENDING 
DECISIONS ON THE FUTURE OF MILITARY RELATIONSHIPS, I HAVE NO 
RECOMMENDATIONS ON STAFFING CHANGES IN THAT OFFICE. 

4. THE EMBASSY AGRICULTURAL ATTACHE COVERS HIS 
RESPONSIBILITIES WITH MINIMAL SECRETARIAL AND LOCAL 
EMPLOYEE SUPPORT. GIVEN THE HISTORIC AND CURENT LEVEL OF 
TRADE IN AGRICULTURAL PRODUCTS, I CONSIDER THAT OFFICE 
ESSENTIAL TO EMBASSY OPERATIONS AT ITS CURRENT BASIC LEVEL. 

5. GIVEN MY PERSONAL CONCERN FOR EFFECTIVE USE OF EMBASSY 
RESOURCES IN MEETING MISSION OBJECTIVES, I HAVE ALREADY 

SET IN TRAIN COORDINATION OF ADMINISTRATIVE SUPPORT ACTIVITIES. 
AFTER SO SHORT A TIME IN BELGRADE, I AM NOT PREPARED TO COME 
TO JUDGMENT ON OTHER POSSIBLE STAFFING OR ORGANIZATIONAL 
CHANGES. HOWEVER, I WILL BE LOOKING INTO THE QUESTION 
CONTINUALLY IN THE FUTURE. 

EAGLEBURGER 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 08-Sep-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977BELGRA06035 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770326-1266 
Format: TEL 
From: BELGRADE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770988/aaaacvzy.tel 

Line Count: 80 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 187daa4a-c288-dd11-92da-001cc4696bcc 
Office: ACTION MMO 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: 77 STATE 201122 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 22-Mar-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1353747 
Secure: OPEN 
Status: NATIVE 

Subject: EVALUATION BY CHIEF OF MISSION OF PERSONNEL LEVELS 
TAGS: AODE 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/187daa4a-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



